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 KANEPACKAGE PHILIPPINE INC,
/ No. § Ring Road LISP 11, Bray. La Masa, Calamba City, Laguna

“ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective } closed. If the same problem occurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR BLOTTED PRINT OF
CBMP FX2-5100-000 210 BOX OUTER

W1- There is clogged ink in the cyrel.

DIRECT CAUSE |W2- The affected character is engraved font.

PROCESS/MATERIAL : . . : o
. W3- Engraved font character is prone in clogged ink, specially this item because some

character are Big/Solid print.

W1- Operator proceed to mass production.

W2- Trial run approved by QA Patrol.

INDIRECT W3- Eqos operator didn’t notice the blotted print because possilbe occurrence are randomly.

CAUSE

W1- During diecut process operator notice the blotted print and immediate concern to Production
PROCESS/MATERIAL

Leader In-charge

W2- Production Leader In-charge coordinated to QA Leader In-charge and approved the affected of
blotted print.

CORRECTIVE ACTION

This problem is un-controlled because operator need to consider the quality of big/solid print not to become
poor print. For productin corrective action we just aware and orient the Eqos operator regarding this problem
and include this character to the critical point to check.
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